INCREASING THE ROI OF ATM’S
One of the most challenging aspects of managing an ATM fleet is determining if, or more
appropriately when to upgrade or replace a machine. And if the answers are "yes," and "now,"
that's not nearly the end. Those answers usually give rise to more questions: "Should we
purchase new equipment or opt for a more modest refurbished approach?" "Should we replace
like for like or add new user-friendly features?" "How much of an upgrade does this location
justify?" "Would an upgrade attract more traffic?" And likely the most important of all: “What
will be the ROI of our investment?”
WHY IS ROI IMPORTANT?
While ATMs may experience high
transaction volumes, nearly 80 percent of
these transactions do not incur a direct
charge. As a result, ATM fees typically won't
cover the cost associated with supporting an
ATM network. Yet even as profit margins
stagnate, most consumers view ATMs as the
essential banking channel, and for many, the
ATM has wholly replaced the in-branch
experience altogether.
While some financial institutions use ATMs
as deposit takers and cash dispensers,
others are heavily investing in the channel,
demanding these assets contribute a
broader role in their branch transformation
and self-service initiatives. This perplexing
role of the ATM is leading the industry to
redefine how they evaluate the value and
the return on investment of their ATM fleet.
HOW HAS ROI CHANGED?
At its core, the calculations to determine the
return on investment of ATMs - the ratio of
your company's net profit compared to your
financial investment in the business –
remains unchanged. The calculation is
relatively simple and straight forward:
Subtract the cost of the units and upgrades

from the revenue generated. Said another
way, ROI is the financial return your business
receives from the money it spends.
As a financial institution, increasing your
return on investment depends on the ability
to manage finances, handle company assets,
and increase the associated revenue.
Today, the costs of buying an ATM and the
fees related to its services don’t represent
the complete picture of an ATM fleet’s ROI.
As the capabilities of ATM's have evolved
and expanded, financial institutions
continue to evaluate the ‘gains' recognized
through their ATM’s.
Today, in addition to the quantifiable dollarbased metrics, financial institutions are
digging deeper to uncover the
organizational ‘wins’ which ATMs
contribute. Parameters like new accounts,
expanded services, marketing efficiency, etc.
are now taken into account within the ROI
assessment of an ATM fleet. On a more
fundamental level, many institutions factor
in the customer experience and confidence
based on the site's security and ATM
compliance. In the eyes of many executives,
there’s an inherent ‘return’ in taking care of
the end-user.

In addition to dollar-based metrics, financial institutions are digging deep to uncover the ‘wins’ such as
new accounts, expanded services, & marketing efficiency that ATMs contribute.
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WAYS TO MAXIMIZE YOUR ATM FLEET’S ROI:
While including these metrics can be subjective, and will inevitably vary from business to
business, there are still several fundamental 'levers' - applicable from business to business and
across multiple industries – that can be used to increase the ROI of your ATM fleet:

1. MANAGE UPFRONT COSTS.

Pay less for your ATM and the services
associated with installing it - Without a
doubt, the most substantial contribution to
your ATM expenses will be the costs of the
unit itself. Obviously, the less you spend,
the higher the potential is to increase your
ATM ROI. With this in mind, a refurbished
ATM is one of the best values in the ATM
industry. Refurbished ATMs cost a fraction
of a new unit, yet they operate just as well.
With refurbished units, institutions can
realize significant savings on this substantial
up-front expenditure. By reducing the cost
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of an ATM, banks and credit unions stand to
gain massive savings across their fleet.
Merge your workflow - Costs associated
with logistics and installation, like freight
and shipping, rigging, cleaning, site prep,
security, and power hook-up, are often
overlooked within organizations. Having a
trusted partner at your side as you’re
planning multiple installations is essential. A
great supplier can help efficiently navigate
the workload of multiple ATM installations,
saving you time and money.
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2. STRETCH YOUR EXISTING ASSETS FURTHER.

Use your ATM assets for more extended
periods - Choosing to refurbish an ATM
before reverting to purchase a new one can
lead to significant cost savings for your
organization. By renovating your units, it
may be possible to double, or even triple,
the lifespan of your ATM. Through
refurbishment, banks and credit unions
eliminate the costs associated with new
units and stand to recognize massive
savings.
Expand ATM’s services offered – For many
customers, it’s often the advanced features
and enhancements that improve the
customer experience and increase their use
of ATMs, bringing with them an increase in
ATM fees as well. In a 2018 Mercator
survey, customers overwhelmingly suggest
that flexibility in their cash withdrawals -

with options like choosing denominations
and cardless transactions - was critical.
Leveraging your Windows 10 operating
system to support cardless cash access
provides enhanced security as it lowers the
possibility of card skimming at the ATM. For
many customers, ensuring your fleet is
compliant, safe, secure, and functioning
creates a positive experience that leads to
more ATM transactions.
‘Forecast’ your ATM downtime – Utilize a
demand forecasting model and
maintenance calendar to squeeze as much
‘value’ out of the time your ATMs will down
and offline for maintenance. Aligning
annual preventive maintenance services
with upgrades or new software installations
allows an organization to plan and provide
necessary accommodations.

3. OPTIMIZE THE PERFORMANCE OF ANCILLARY BUSINESS UNITS

Stretch your marketing budget using ATM’s ATM transactions represent a unique
opportunity for financial institutions to
communicate with other banks’ customers –
who, on average, conduct one in five ATM
transactions. ATM marketing campaigns are
also less expensive to create and distribute
than marketing through more traditional
direct channels. Graphics and messages can
be downloaded from a central location to
individual (or groups of) ATMs, creating local
and regional campaigns.
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Take advantage of robust data streams Refine your ATM services to highlight your
most profitable programs based on user
information and responses captured at the
ATM. For example, a financial institution can
promote credit cards, mortgage solutions,
or other products to pre-qualified ATM
users. Others may see a different promotion
at the same ATM, including online banking
or savings account offers.
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4. INCREASE THE ‘RETURN’ FROM DECOMMISSIONED ATM UNITS

Re-market decommissioned ATMs - At the
end of your unit’s lifespan, the ATM can be
re-marketed, providing an additional offset
to the unit’s initial purchasing cost.
Remarketing ATM's can transform your ATM
management process and contribute profits
to your department and organization. Using
a dedicated partner specializing in remarketing services ensures you receive the
maximum return for all your
decommissioned units.
Expand the availability of parts – Utilizing
an accurate tracking and cataloging process
during the ATM's breakdown can simplify
your management process. These expanded

tracking procedures make locating
components easier, reducing future ATM
units’ downtime, and saving the company
money.
Recycling Valuable Metals - Recover
expenses by recycling valuable metals used
throughout your decommissioned ATM
units. These metals can be sold to thirdparty businesses to offset the costs of your
new ATM further. These partnerships can
also limit your organization's liability by
managing the elimination of potentially
harmful materials found within your ATM
units.

CONCLUSION
While ATM’s represent a crucial aspect of a financial institution's multichannel strategy, usage
fees alone typically won't cover the cost for supporting an ATM network. All the same, most
asset management teams are directed to deliver a strong ROI for the significant investments
ATMs represent. While this return may be a challenge in today’s market, there are many steps
your organization can take to create higher ROI through pre-planning, extended usage, and
disposition of these assets.
Industry partners, like Tellerex, help maximize the ROI of ATMs with a holistic lifecycle solution,
which highlights the refurbishment and re-marketing of used ATM equipment. Our team is
committed to bringing valuable expertise to every interaction we have with our client-partners.
Tellerex takes pride in helping institutions identify key strategies to reduce ATM-related
expenses while maintaining service and performance levels.
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