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TELLEREX

A HOLISTIC PROJECT MANAGEMENT

SOLUTION SET

A complete project management solution set should offer complete nationwide coverage, streamlined
costs, and speed to market alongside subject-matter expertise.

Our comprehensive solution allows our team of experts to provide management in:

Branch opening, closure, or relocation — When it comes to successfully opening or relocating a
branch, we know realistic timelines, precise detail management, and effective communication are
the keys to making your branch changes as seamless as possible.

IT asset installation or disposition — Upon arrival, an inspection ensures all necessary components
and certificates are in place. When installing, the equipment is offloaded, placed into position,
and leveled for the final setting. At the time of its disposition, our team de-installs, packages, and
seals your assets before shipping them to one of our facilities located across the country.

Asset transportation - Tellerex utilizes a fleet of modern delivery vehicles ensuring your
equipment arrives at our site, on time, and in the best condition possible. We have the necessary
equipment and experience to perform any custom or complicated rigging job.

Inventory management — Tellerex maintains a state-of-the-art inventory management process
and secure storage facilities located across the U.S.

Construction — Tellerex partners with licensed general contractors, with capabilities to tackle any
asset-related construction needs you may have. This includes any service from storefront
modifications to branch buildouts, including all electrical, voice, and data requirements.

Preventative maintenance - With our proactive approach to site and equipment maintenance,
you're able to protect your investment in the equipment, as well as your image. From cleaning
and touchups to complete refurbishing, we can provide cost-effective solutions.

Branding and custom printing — ATM fascia scratched? We use high-quality paints and decals to
make it look as good as new. Fabricating custom systems to your exact specifications is our
strength.

Full refurbishment services - Refurbishment solutions provide your customers with like-new
technology at a fraction of the cost. Our team submits an estimate for all refurbishment work for
your review and approval before the work begins.

Site surveys and design — A new project starts with the site survey. We partner with you to
conceptualize the project and capture critical information to develop the scope, budget, and any
regulatory compliance. Our full-service design team provides renderings of proposed solutions to
ensure team alignment.

And, we manage all of this through SPOTLight PM, our secure cloud-based project management portal
offers complete visibility with a project dashboard, document and photo-management, and customized
reporting. These tools, all updated in real-time, are designed for full transparency and efficient data

ABOUT TELLEREX

Tellerex is committed to leveraging our knowledge and experience to reduce atm expenses, increase reliability, and
accelerate a contribution to your company's bottom line. Contact us to learn how our complete ATM management
solution can simplify the end-to-end process and required oversight for your ATM and cash recycler networks.
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